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Name of 
Committee

Audit and Scrutiny

Date 26 July 2019

Report Author P Funnell

Job title Systems and Performance Manager

Contact Details Paul.funnell@beacons-npa.gov.uk

Purpose of Report Update on Corporate Plan delivery in respect of 
performance and associated risk

Single Integrated 
Assessment

Not applicable

List of  Enclosures Enclosure 1 – Integrated Assurance Framework

Enclosure 2 – Detailed performance report

Enclosure 3 – Full risk register

Public Interest Test Not applicable 
Recommendation(s) a) That members discuss and query the content of 

the report

b) That members review the usefulness of the new 
reporting format

c) That members formally note the receipt of the 
report

1.1 Introduction and Background

The integrated assurance framework has been introduced at the recommendation of internal 
audit (reported to this committee in February) following a workshop with members, officers, 
and internal and external auditors.
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The new framework sets out each of the objectives from the corporate plan’s 5 work areas 
along with the risks to those objectives, their controls, assurances and actions in a single 
integrated table. 

The framework can stand alone or be cross-referenced to the detailed report on performance 
and the full risk register should further detail be required from drilling down into any particular 
objective.

1.2 Points of note

As this is the first time this new format has been used officers are still finding their way with 
how the framework brings the relevant information together and how best to represent the 
current situation in their work area.  Consequently there may be some variations in approach 
when entries for each area are compared.

Not all entries can be compared like for like, some objectives relate to tried and tested ways of 
working and delivery to the Authority’s purposes and duty, others are forward-looking and 
constitute statements of intent about change and improvement.  Again, this has led to variation 
in the way information is set out.

It is not intended that every row and column is completed for every area since not all topics 
will be applicable in each case.  Indeed, this report contains a much fuller set of responses than 
might typically be seen in such a document.

Members will note that the item relating to the Communication Strategy has been scored as 
red as a Plan has not yet been adopted. The Chair had requested that the Plan be presented to 
the Governance and Member Development Working Group and a draft version of the Plan was 
tabled at the last Working Group meeting for the Members of that Group to provide initial 
feedback prior to wider internal consultation.

Members will also note that there are gaps in relation to activity connected to the Authority’s 
property assets. An external review of these assets is presently underway and it is anticipated 
that Cooke & Arkwright who are undertaking the review will be completing their work by the 
end of August.

1.3 Considerations

As usual with previous performance and risk reports Members may wish to raise questions 
about any particular item of content in the enclosures and officers will either address these in 
the meeting or furnish follow up information where an immediate response isn’t possible.

In addition officers would find it useful if Members could indicate whether the new format 
better meets their expectations and needs in their role as the coordinating body for assurance 
to the Authority.  Suggestions for further improvements to the process and format would be 
welcome.



RECOMMENDATION(S):

a) That members discuss and query the content of the report

b) That members review the usefulness of the new reporting format

c) That members formally note the receipt of the report


